
�• p a r a I I e I o z e r � 

CONCORDIA 
lt's ten years since the Costa Concordia disaster, and the ship no longer exists. And 

yet objects from that tragedy can be found all over Italy. They are relics that tel1 stories 

BY ALESSANDRO GANDOLFI 



On the evening ofJanuary 13th 2012, the Costa Concordia, a emise 
ship with 4,229 people on board, stmek shallow water near the 
Island of Giglio. Within three hours she had sunk sideways to the 
bottom a few metres from the coast. This was the largest ever emise 

ship to sink, and the disaster claimed 32lives. But what is left of that 

event, ten years on? 

Today the Costa Concordia no longer exists as her name has been 

eaneeled from the Italian shipping register. The wreek, whieh is a 
symbol of the drama, was hauled up, dismantled and most of the 
parts were reeycled: thousands of tons of steel from the ship now 

form the foundations of Italian bridges and buildings. But traees 
of the Concordia ean be found everywhere. These objeets tel1 the 
story of life on board, of the survivors, the fear of death and the joy 

of being rescued. 



The watch that the Costa Concordia's captain, Francesco Schettino, was wearing on the night ofJanuary 

13th 2m2. This TAG Heuer Grand Carrera was badly damaged shortly before the ship's starboard side tilted 

over in front of the island of Giglio. "My brother told me that at that moment he was on the starboard side, 

on Deck 3, when the ship's tilting began to turn the floors into walls. He also said that, as he slipped, his 

wrist crashed against a handrail." The captain's sister, Giulia Schettino, goes on to say: "The watch read 

14 minutes past midnight on the 13th," and, as became apparent during the trial, the ship tilted over shortly 

afterwards, at 17 minutes past midnight, causing the entire starboard side to sink into the water. Francesco 

Schettino recalls that it was only the following morning that he realised that water was seeping into his 

watch, and that the watertight closure system had been damaged. His sister goes on to say: "The water 

probably seeped in during the most tragic moments of that night when my brother said he frequently 

lowered his hands into the water from the roof of the last lifeboat. This was in order to try and help those 

people who had fallen into the sea to climb aboard. The watch remained stuck at the precise time ofthe 

sinking and today it is kept at Francesco Schettino's house in Meta (near Naples), with the hands in that 

exact position." 
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"Today" is the two-sheet program that got delivered to the cab ins on board the Concordia every evening. 

January 13, 2m2 is a Friday and the forecast is rough seas, cloudy skies and temperatures between 7 and 12 

degrees Celsius. The sun will rise at 7.41 am and set at 5.02 pm. On the left is a list of telephone numbers 

to call in case of emergency. A section titled "Captain Francesco Schettino announces" says that "at 9.30 

pm we will cross the channel that separates the Argentario from Giglio Island, which will be clearly visible 

to the left of the ship at a distance of five miles." These two sheets will remain in the pocket of Marco 

Ebli, who will be saved by getting on a lifeboat with his wife Mary and their infant son Federico. 



The last lifeboat left in Italy from the Costa Concordia is preserved in the courtyard of a warehouse 

in the Fonte blanda district ofOrbetello, near Grosseto. It belongs to Antonio Orlandi, the owner of 

CN Talamone, a company that provides maritime services. It developed a waste management plan 

after the Costa Concordia shipwreck. "Most of the Concordia's lifeboats were confiscated by the 

authorities - Orlandi explains - and they were then sold to a Turkish company. All except three, 

which were kept in the courtyard for forensic purposes. When the trials reached their conclusion 

in 2017, I bought all three. I gave one of them back to Costa, while another was dismantled. This 

then is the last one left." 



On the night between 13 and 14 January 2m2, Fabiola Cerullo was freezing cold 

as she wandered through the streets of Giglio Porto. Some body threw her this 

pink nightgown from a window and yelled: "wear this!!". Fabiola and her husband 

Alessandro - 13 January is her birthday, for a few years it had been their custom 

to celebrate it aboard a cruise ship - had just come ashore with 11-year-old 

Francesca and 13-year-old Alessio. But Francesca and Alessio aren't their children, 

they're two youngsters that were entrusted to them by their mother just before 

the last life boat from the left of the ship was lowered into the sea. "The life boat 

we were on was completely full - Fabiola explains - and anybody who tried to 

get on were abruptly turned away. Until at one point my husband stood up and 

yelled 'these two kids can come on board, they won't take any seats, we'll hold 

them in our arms!' " I can't possibly imagine how Maurizio Gervaso and his wife 

Eva felt when they decided to entrust the lives of their two children to us, two 

strangers, in the dark and in the middle of the sea. Eva cried and I told her I would 

look after them as if they were my own." Once the life boat was in the water, Eva and 

Maurizio moved to the right side of the Concordia, the ship was already heavily 
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tilted and to get there people helped each other by forming human chains: 

"it was a gala evening, I had an elegant dress on and was wearing high heels, 

which I got rid of. Because the water had already reached deck 4 when we got 

to the starboard side, it looked just like a swimming pool: we jumped in and 

swam to the rocks on the island." Husband and wife were soaked, all Maurizio -

who couldn't swim - had in his pocket was the card to their room: they had 

chosen a room with a sea view, on the eighth floor. A man with a torch rescued 

them, he took them through the woods on foot and then on to the first open 

hotel. They found their children a few hours later, in the village church, still 

dose to their guardian angels. Those two children are now grown up, today 

Francesca works in the world ofhigh fashion, and Alessio is studying economics 

at university. "I will never forget - Fabiola explains - when Eva and Maurizio walked 

into the church. This has bonded us together forever, and even though we live far 

away we still talk regularly and wish each other a happy Christmas. We love each 

other". 



"In those dramatic moments when the Concordia began to list, the only way 

to move ahead was by hanging on to the handrails because everything was 

slowly tilting until the floor became a wall," said pianist Antimo Magnotta, who 

survived the January 13, 2m2, shipwreck. Giglio native Aristide Milani, 91, has 

a passion for carpentry. He collected a small piece ofthe wooden handrail from 

the Concordia's external bridge and keeps it in his workshop, where it still 

hangs alongside a Concordia life jacket. 

The Concordia was loaded with fuel when it ran aground in the Tuscan 

Archipelago Natural Park, risking an environmental disaster. Italy's Ministry 

ofthe Environment and Tuscan regional authorities entrusted the fuel removal 

job to a consortium made up of salvage companies Smit and Nert which 

drained over 2,000 tons of diesel from the wreck in 40 days. Some of that 

fuel is exhibited in the church ofSaints Lorenzo and Mamiliano in Giglio 

Porto in memory of the tragedy. 



"These shoes saved my life," begins Antimo Magnotta. On January 13, 2m2, he was a pianist on board the Concordia. He had been a 

pianist on emise ships for 20 years: it was his childhood dream. Today Antimo lives in London and is a resident pianist at the Victoria 

and Albert Museum. That evening on the Concordia he was playing at the Vienna Bar. "Elegance was a must, but that night for some 

reason I decided to violate the dress code and wear rubber-soled shoes," he says. "They're more comfortable, and the rubber soles give 

a better grip on the piano pedals." At seven seconds past 9.45 pm the ship crashes shallow water. As a crew member, Antimo pitches in 

to the emergency management effort But the ship is tilting further and further, and his assigned lifeboat in the safety procedure handbook 

has sunk. "Nobody's coming to help you," an officer tells him. "The evacuation protocols have been skipped." It's every man for himself, 

and Antimo is alone. His hands are cold. Right then, when the floors are turning into slippery walls, his rubber-soled shoes come in 

handy. "I climb up pipes and railings until I reach an opening on the side of the ship, the one with the big gash. I descend towards the icy 

black sea, further and further down, as screams ofpain and disturbing noises come out ofthe ship. l'm hanging from a cable and 

helicopters are spinning over my head. I hear them shouting at me from a rescue boat: "Can you do it? Can you jump?" Of course 

I can! The side ofthe ship was wet With leather soles I would have slipped and probably ended up in the sea. Those shoes were my 

salvation." Years later Antimo composed a piece for the piano, entitled 32: a melody made up of 32 notes, one for each of the victims 

of the shipwreck. 



This orange life preserver washed ashore on the morning after the Concordia 

tragedy and was collected from the rocks by a Giglio Island resident, who kept 

it to this day. Like many ofhis fellow citizens who also found stranded objects 

from the shipwreck, he does so in memory of a night that will remain in history. 

A night in which 4,000 survivors suddenly "invaded" a small island of1,ooo 

inhabitants. 

The golden tabernacle that contained the consecrated hosts in the Costa 

Concordia chapel a few days after the shipwreck, during a search for survivors 

inside the ship. It was entrusted to Father Lorenzo Pasquotti, who at the time was 

the parish priest ofthe church ofSaints Lorenzo and Mamiliano in Giglio Porto. 

The tabernacle has since been on display in a reliquary inside the church together 

with other objects recovered from the ship in memory ofthe January 2m2 tragedy 

that shocked the island. 



It's 21.43 and 45 seconds on January 13th 2m2, and 82 seconds from now the Concordia will hit the rocks. Her captain, 

Francesco Schettino, gives an order to the helmsman: "350 degrees to starboard." An unidentified male voice mistakenly 

repeats "328" and Schettino answers: "350 starboard, okay? Otherwise we go on the rocks." Crew members can be heard 

laughing on the bridge. The mood seems relaxed and the plan is to pass in front ofthe village of Giglio Porto for a sail-by 

salute. But Schettino realizes that something's wrong: the ship is off course and is too dose to the island. Seconds later 

he will give the order to tum to starboard and, immediately afterwards, so as to avo id the rocks, to port. But the second order 

is misunderstood by the Indonesian helmsman, Rusli Bin, who steers the ship to starboard: at 21.45 and 7 seconds the 

Concordia crashes into the rocks at a depth of 8 metres, about IOO metres from the shore. The captain immediately gives 

the order to dose the watertight doors at the stem, and then cries out, in desperation: "Holy Mother of God, what have I 

clone?". The boulder that tore a 53-meter gash into the left side ofthe ship is one ofthe Scole, a group of granite boulders 

that emerge dose to the shore. Sailors have been wary of them for centuries. Few people know that the Scole were owned 

by Rosalba Rossi, a Giglio local who was So years old at the time. Rosalba passed away in 2020. 



At 9 pm on January 13, 2m2, Antonella Cipriani and her sister-in-law Nicla, who had 

boarded the Costa Concordia that same day, are heading to dinner at the Milano 

Restaurant. "l'm about to shut the cab in door behind me, but I hesitate," Antonella 

wrote in her book Further From the Sea (Vertigo Edizioni publishers). "I feel l'm 

missing something, so I go back in and get my new clutch, a gift from my friend 

Caterina. It's empty, so I put my cell phone in it, even though there's no signal at sea. 

Two hours later I realized just how crucial this frivolous gesture had been." 

On the right are some of the original text messages that Antonella sent on the night 

ofJanuary 13, 2m2, to her husband Marco and to relatives and friends who wrote her 

for news. 

From left to right: 

- They've brought us to Porto Santo Stefano. They're trying to find a way to take us 

home. We have no money and no shoes. l'LL KEEP YOU POSTED. l'M ALIVE. 

- l'm alive and that's saying something. I was really scared, but now 1'11 explain. See you 

soon. Lots oflove. 

- l'm alive and well, but before it was really scary. 1'11 explain later. 

- The two shipwreck survivors from Florence thank you for your kind hospitality. Now 

they can go home, at last. Thanks again, Nicla and Antonella. 

- l'm alive and that's good enough for me! But that was really scary. Lots oflove. Good night. 

- l'm going to make sure l've got everything I need. It was really frightening and I thought 

I was going to die. I wasn't able to find a place on a lifeboat, but I managed in the end. See 

you soon. Lots oflove. 

Everything's OK. l'm watching TV and I can't believe that only a few hours ago I was on 

that ship. 1'11 call you tomorrow. Lots oflove. 

Everything's OK. It was really scary, but I have lived to tel1 the tale. Nicla is also fine: 

exhausted, but still standing. Keep up the good work. Talk soon. 

Ci hanno portato a 

porto s stefano. 
Stanno cercando un 
modo x portarci a 
casa. Siamo senza 
soldi e senza 
scarpe. , TI FACCIO 
SAPERE SONO VIVA 

Adesso sono sana e 

salva. Ma me la 
sono vista brutta! Ti 
racconterò 

Sono viva e mi 
basta! Che paura x 
ro ! Baci notte 

vedere la 
televisione e non 
mi sembra possibile 
che solo poco fa ero 
su quella nave. Baci 
vi chiamo domani 

Sono viva e non è 
poco. Tanta paura 
ma ora lo racconto. 
A presto baci 

Le naufraghe 

fiorentine ti 
ringraziano tanto 
per la tua ospitalità 
e finalmente fanno 
ritorno a casa 
grazie ancora nicla 
e antonella 

non mi faccio 
mancare nulla. 
Tanta paura ho 
pensato davvero di 
morire non riuscivo 
a trovare una 
scialuppa libera ma 
ce l'ho fatta! Baci a 
presto 

paura ma per 
fortuna la racconto. 
Anche nicla sta 
bene un pò a pezzi 
ma in piedi buon 
lavoro a presto 



Weighing a total of114,ooo tons, the Concordia was a true giant ofthe seas. The ship no longer exists: it was melted down at 1,600 degrees 

in Lonato, in the province ofBrescia, in this electric are fornace, which can hold IOO tons ofliquid steel at a time. Feralpi Siderurgica Group 

purchased a hefty portion of the wreck - including 23,000 tons of steel - in 2m4 from the Ship Recycling Consortium, which had overseen 

its dismantling and demolition. Feralpi melted it down in 2m5, in about IO days. 



Manrico Giampedroni was the last man to make it out of the Concordia alive. He was trapped inside 

the ship for over 30 hours, with a fractured leg and a head injury, before being found by firefighters. 

That day he was wearing a winter uniform with the rank of chiefpurser. He kept the left sleeve as 

a souvenir, and placed the other as an ex-voto in the sanctuary ofOrtonuovo. Today Giampedroni, 

65, is retired and lives in Ameglia in the province of La Spezia. On January 13, 2012, he was on board 

as hotel director: when the ship hit a rock off Giglio Island he was on the bridge at Captain 

Francesco Schettino's invitation. Giampedroni began rescuing passengers and coordinating aid, 

remaining on the ship until the end. "At midnight, when the Concordia had already tilted, I was 

walking on a bulkhead when a door suddenly opened," he recounts."I fell into a void and broke 

my leg. I was immersed in frozen water for some time, then I managed to move onto the legs of a 

Milano restaurant table. I spent my first night there, and thought I was going to die like my cousin 

Lido, who had perished on the Moby Prince twenty years earlier. I t took all day and part of the 

following night before they found me at three in the moming on January 15, 2012." 



Shortly before the Concordia ran into the rocks off Giglio Island, many 
passengers were at the ship's huge and gleaming casino, playing the slot 
machines and at the roulette, blackjack and poker tables. Many of the 
colorful Concordia casino chips are still around. In the weeks following 
the shipwreck, people put them up for sale on the internet, with prices 
reaching into the hundreds of euros in some cases.

Firefighters recovered this statue of the baby Jesus from the Costa Concordia 
chapel a few days after the wreck, while searching for survivors inside the 
ship. It was entrusted to Father Lorenzo Pasquotti, the parish priest of Saints 
Lorenzo and Mamiliano church in Giglio Porto. It is exhibited in a reliquary 
in the right aisle along with other recovered objects in memory of the tragedy 
that devastated the island on the night of January 13, 2012.



This blue sweater was given to Maurizio Gervaso by employees of Costa Crociere, 

when on 14 January they saw him arriving in Savona by bus still wrapped in first 

aid blankets. But Maurizio, his wife Eva Bobrovcanova and their two children 

should have arrived in Savona by ship on 14 January, at the end oftheir cruise. 

However, that night ofFriday the 13th had an adventure in store that they'll never 

forget. Because Eva and Maurizio were forced to leave their two children (Francesca, 

II andAlessio, 13) in the hands oftwo strangers aboard the only available lifeboat. 

To save themselves, they jumped into the icy waters and swam to the nearby 

Punta Gabbianara. They were reunited with their children, who were still with 

their rescuers, Fabiola and Alessandro, that same night in the church in Giglio 

Porto. "We had nothing - explains Eva, born in Prague and living in Italy since 1993 -

I even threw away my purse and the money it contained, along with my mobile 

phone: I thought I was going to die." Eva now works as a shop assistant in a 

supermarket and Maurizio, a former builder, has recently retired. But when 

they walk through San Michele al Tagliamento, their home town in the province 

ofVenice, acquaintances still sometimes stop them in the street and ask them 

about that distant night of13 January 2m2. Today they joke about it, they talk 

about the trip they made to the Gothic cathedral in Palma de Mallorca a few 

days before, and ab out that brochure that was left in the pocket of their son, 

Alessio. They've never been back on a cruise ship, "we just took a short boat ride 

to Murano, to see if the sea still held any fears for us. But sooner or later we'd like 

to go back on one again, if only so we can say we disembarked the ship with our 

suitcases." 



xxxx In a warehouse in Genoa port, the metal frame of one of the six 12,600 kW Wärtsilä engines that powered the Costa 
Concordia. The engine was sold by the Ship Recycling Consortium to Naval Diesel, a Genoa company that 
specializes in marine engine reconditioning. At the time that it was built in 2006, the Concordia was the largest 
Italian passenger ship, and also the biggest European passenger ship in terms of capacity. When its wrecked remains 
reached Genoa in 2014, ownership passed from Costa Cruises to the Ship Recycling Consortium (made up of Saipem 
and San Giorgio del Porto-Gruppo GIN), which was responsible for the demolition. Today the Concordia no longer 
eexists: through a sustainable process, it has been entirely dismantled and tens of thousands of tons of materials 
have been largely recycled.



On the night between January 13 and 14, 2012, hundreds of survivors found 
shelter in Giglio Porto's church of Saints Lorenzo and Mamiliano. The next 
morning the church was littered with abandoned or forgotten object: life 
jackets, wet clothes, blankets, and this rescuer's helmet, which has since 
remained in the parish display case in memory of the tragic shipwreck. 
Many civilian vessels and a Toremar shipping ferry joined rescue efforts 
ththat night, along with police and firefighters.

There are stories behind each of these life jackets. For example that of 
Frenchman Francis Servel, 71. He didn't know how to swim, but he gave his 
life jacket to his wife before throwing himself into the water. She survived, 
but he never made it to the shore. Hungarian violinist Sandor Feher died 
trapped on the Concordia after helping several children into their life jackets. 
Some are kept as mementos in the homes of Giglio inhabitants, over 3,000 
momore were piled in a warehouse in Talamone on the Argentario peninsula, 
and still others washed up at different times and places: one on Elba Island 
in February 2013, one on a beach in Sardinia nine months later, and yet 
another appeared on a beach on Sicily's Salina Island in April 2014.



A ship's bell is the soul of the vessel. From the bridge, its chimes mark key 
events of life on board: inaugurations, changes of command, births and 
deaths, the arrival of a senior officer, the New Year, fires. This custom 
continues today, in spite of electronics. When the ship is decommissioned, 
it is traditional for the owner to keep the bell in a safe place. The 
Concordia's bell, however, was stolen a few days after the shipwreck in 
whwhat then-Civil Protection Agency chief Franco Gabrielli called "one of 
the least glorious pages in the history of salvage." This is an identical copy 
made by Silvio Bartolotti, owner of Italian company Micoperi, who along 
with Titan Salvage succeeded in restoring the gigantic half.sunken wreck 
to an upright position.

A large part of the Concordia ship was dedicated to entertainment, including 
for the little ones. There were swimming pools, whirlpools, slides, a 
multi-sports field, a 4D movie theater, a Formula One simulator and a 
mini-club with an arcade with videogames and rides for children, including 
his little plastic horse. Among the 32 victims was a six-year-old girl, Dayana 
Arlotti from Rimini: her body was found five weeks after the shipwreck, on 
deck 4, whedeck 4, where she had drowned along with her father.



xxxx Arriving in the night, the survivors found open doors at private homes, the church, and the island's schools. Among 
them was Giglio Porto's Eugenio Efrati kindergarten, a large building reachable on foot up a small hill. Survivor Mary 
Agostini recalls that “the children found a welcoming place in these classrooms. Sister Lina and the other Franciscan 
nuns brought hot tea, biscuits, medicine, and a change of clothes for the little ones, who played until two in the 
morning. Before we left we wanted to make a donation to the nuns. Sister Lina burst into tears, saying they had only 
done their ddone their duty." Originally from Camerota in the province of Salerno, Sister Lina Pellegrino remains at the Eugenio 
Efrati kindergarten to this day. She arrived on the island 22 years ago, after a long time spent as a missionary in South 
America and the Philippines.



It was found floating in the water at the Concordia worksite by a private 

individua! who kept it as a memento. Made ofplastic and wood, it is the largest 

official model of the Costa Concordia and had been reported missing. There 

are only two in the world: the other one is owned by Costa Crociere, which 

shared it with the Civil Protection Agency to aid in the rescue effort in January 

2m2. The Concordia was the Costa fleet flagship, and the model gives an idea 

ofits gigantic dimensions: 290 meters long and 35.5 meters wide, the ship 

weighed 114,500 tons and could reach a maximum speed of 23 knots. It had 

17 decks, 1,500 cabins and could accommodate just under 5,000 passengers 

and crew. However at its christening in Civitavecchia on July 7, 2006, with 

model Eva Herzigova as godmother, the traditional bottle of champagne 

thrown against the ship's bow didn't break: in maritime tradition, 

this is a bad o men. As on all tourist passenger ships, 20-centimeter versions 

were also sold on board the Concordia for 29 euros. Costa stopped producing 

them, but a mania for Concordia memorabilia has developed since the 

shipwreck, especially at online auctions: model ships, magnetic cards, travel 

itineraries, casino chips, etc. have sold for hundreds of euros. 



The last lifeboat left in Italy from the Costa Concordia is preserved in the 

courtyard of a warehouse in the Fonte blanda district of Orbetello, near 

Grosseto. It belongs to Antonio Orlandt the owner ofCN Talamone, 

a company that provides maritime services. It developed a waste 

management plan after the Costa Concordia shipwreck. "Most of the 

Concordia's lifeboats were confiscated by the authorities - Orlandi 

explains - and they were then sold to a Turkish company. 

All except three, which were kept in the courtyard for forensic purposes. 

When the trials reached their conclusion in 2m7, I bought all three. 

I gave one of them back to Costa, while another was dismantled. 

This then is the last one left." 



Lucrezia Ranchelli boarded the Concordia in Civitavecchia on the morning 

of13 January 2m2, together with her mother Ester and grandmother Antonietta. 

Soon after boarding she was given this red card for the emergency drill, but it 

was due to be held the following day. "We didn't get chance to participate, and 

this card stayed in my Mum's purse the whole time. The three ofus were having 

dinner in the restaurant on deck 4, and we were putting cheese on our pasta 

when I distinctly heard the impact: I thought we'd hit a wall". Fifteen hours later 

- still in shock - she found herself in the church in Giglio Porto, together with 

hundreds of other shipwreck survivors. While in the church Lucrezia tried to 

help others, holding a crying baby in her arms, assisting older people. She then 

noticed three young Spaniards trying to communicate but no body was listening 

. 
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to them. "They needed a phone to call Spain, so I lent them mine. After the 

phone call, one ofthem reached into his wallet and gave me a crumpled up 

old dollar. 'It's my lucky dollar- one ofthem told me, l've carried it with me 

since I was a kid.' I dryly replied that he doesn't seem all that lucky, reminding 

him ofwhat we'd just been through and where we all were. He then took the 

dollar, folded it, put it in my hand and said a sentence that will stay with me 

for life: 'but you're alive!' Lucrezia is now 27 years old, she has a degree in 

sociology and a master's in criminology, and following a long period of depression 

she still suffers with anxiety disorders, issues that mean she still requires therapy 

from a psychologist. 



This was one of the last coffees served at the Berlin Bar on the Costa 
Concordia. Marco Ebli drank it after taking a last tour of the ship and 
settling their remaining bills while his wife Mary and their son Federico 
were in their cabin, number 7217. The next day, in Savona, their family 
vacation would be over and they would be going home to Trento province. 
Marco was at the casino when the ship hit the rock and panic broke out 
due due to the impact and the blackout. He ran back to his cabin, and that 
coffee receipt stayed in his pocket to the very end.

This statue of the Virgin Mary from the Concordia's chapel is now exhibited 
in the church of Saints Lorenzo and Mamiliano in Giglio Porto. On the night 
of the shipwreck, the church opened its doors to hundreds of survivors, 
who found shelter there in the cold and the damp. The heating system hadn't 
worked in five years. The parish priest at the time, Father Lorenzo, recalls 
that wet survivors put on whatever was at hand to warm themselves, including 
his his religious vestments. He also remembers how people from different parts 
of the world prayed, each to their own god and in their own language, during 
those hours inside the church.



xxxx On the night of the shipwreck, a billboard depicting the Tuscan Archipelago Park placed at the entrance to the 
Giglio Castello elementary school turned into a public bulletin board for survivors. Many wrote with a pen on 
the seagull's wings or on the blue sea between Capraia and Gorgona islands, leaving messages of thanks in various 
languages. These small, moving gestures were not forgotten: Giglio Island Mayor Sergio Ortelli kept the billboard 
in the town hall and still proudly shows it today along with the merit awards given to his island and its people for 
their aid to the survivors: a gold medal from the Interior Ministry and a silver banner from the Tuscany region.



Appearing in a Mediaset video broadcast (on the right), the boy with long hair and the Guru 

sweatshirt descending to Porto Santo Stefano was mistaken for Apulian musician Giuseppe 

Girolamo. And they do look alike. Giuseppe, 30, didn't know how to swim. On the night of 

January 13, 2012, he was already in a lifeboat when he gave up his seat to Antonella Bologna 

and her two children. A sacrifice that cost him his life. The man in the sweatshirt was Massimo 

Riccardi, a 39-year-old hairdresser from Bologna. Massimo was on board the Concordia along 

with other hairdressers to participate in a reality show called Profession Look Maker: the winner 

would receive wo,ooo euros to invest in their work. The reality show never took place and 

Massimo, still a hairdresser in Bologna, survived by getting on a lifeboat. "They told us not to 

worry, that it was just an electrical problem, but we could see the ship tipping over and filling 

with water. People were terrified. The crew wouldn't lower the lifeboats. I thought I was going 

to die." Giuseppe's home town, Alberobello, has been asking for some time that the musician's 

generosity be recognized by a medal for civil valor. 



"That evening, strangely, I was asleep," said Giglio Island Mayor Sergio Ortelli. "I went to bed at 9.15 pm, after helping my 

12-year-old son with his homework. At I0.15 pm I got a call informing me that a Costa cruise ship had hit the Scole rocks." Driving 

from Giglio Castello around I0.30 pm, Ortelli saw the outline ofthe ship looming behind Punta del Lazzaretto. "It was still quite 

upright," he told Angela Cipriano, author ofthe book Voices From the Concordia (Il Foglio). "But I was struck by the 

fact that the bow was facing the port, which is absolutely unusual for ships from Civitavecchia. The ship had all its emergency 

lights on, which meant something was wrong. It looked like a huge Christmas tree." At the port, the mayor saw lifeboats approaching 

the pier. "I had no idea there were people on board," he told Cipriano. "I started running to the end ofthe pier. By then there were 

already a dozen lifeboats, with hundreds ofpeople that would soon pour onto a tiny strip ofland that certainly couldn't contain 

them all." Those on board tel1 Ortelli that an evacuation is underway because the ship is sinking, and that the Concordia is 

carrying over 4,000 people. "The first thing that carne to mind was: what the fuck do I do now?" 



Ester Percossi boarded the Concordia in Civitavecchia on the morning of13 

January 2m2, together with her mother Antonietta and daughter Lucrezia. 

It was hot on board the ship, that evening she wore a blue sleeveless dress 

and simple sandals with no socks. With her she had a purse where she kept 

her cigarettes and this phone that after so many years - now old and battered -

Ester still uses. "The number ofMaria Grazia Trecarichi is listed on the phone, 

a petite, cheerful lady with whom, in just a few hours, l'd made friends with. 

It was a chance meeting on the ship, and after a long chat we promised to have 

dinner together in the coming days and to disembark in Barcelona to visit the 

city together. I never saw her again." Following the collision with the rock and 

the ensuing moments of panie, Ester, Antonietta and Lucrezia managed to board 

a lifeboat. They reached Giglio Porto around midnight and "only then - Ester 

explains - turning our gaze towards the ship that was resting on one side, we 

realized what had actually happened. I remember it being really cold in the 

port, it was January and I was still wearing my blue dress and sandals. I was 

crying, shaking like a leaf and someone, seeing me in that state, threw a blanket 

over me. I then dialled Maria Grazia's number several times to find out if she'd 

made it, but she never answered." The body of Maria Grazia Trecaricht 50 years 

old from Leonforte in the province ofEnna, wasn't found until twenty-one months 

after the disaster, in October 2m3, in the crockery room on deck 3. 



Detail of a gear from one of the Costa Concordia's six engines: a 12,600 kW 

Wartsila stored in a warehouse in Genoa port This huge mechanical device 

was dismantled from the Concordia and sold by the Ship Recycling 

Consortium to Naval Diesel, a Genoa company that specializes in marine 

engine reconditioning. For the city ofGenoa, the Concordia disaster did not 

mean only tragedy and death: it was also an opportunity to deploy ingenuity 

and skill in demolishing and recycling a steel giant weighing tens of thousands 

oftons. 

In the Christian tradition, the Stella Maris or North Star indicates the Virgin 

Mary as the protector of travelers at sea. "If the winds of temptation arise, 

if you are driven upon the rocks of tribulation look to the star, call on Mary", 

wrote Bernard ofClairvaux in the 12th century. Mary Agostini, who was traveling 

with her husband Marco and their 22-month-old son Federico, took this holy 

card on board the Costa Concordia. "We were in the small chapel on the 

ship, and we were surprised to feel the presence of a niche of silence and 

prayer: after all, I thought, we always need something bigger than us. We're 

so small in the face of the unpredictability of our seas," Mary recalls. "I put 

that holy card in my pocket as you do with a good luck charm, after sitting 

for a few seconds on the wooden benches and crossing myselfwhile Federico 

blew kisses at that sweetly smiling statue." 



xxxx On July 27, 2014, almost two and a half years after the shipwreck, the complex refloating operations were completed, 
and two tugs slowly towed the Costa Concordia to Genoa for dismantling by the Ship Recycling Consortium. 
Initially taken to Pra' port, the wreck was moved to this dry dock in Genoa port in May 2015 for final demolition. 
“Our goal was to recycle as much as possible: steel, aluminum, copper, bronze, lead, wood, plastic, glass, electronics. 
Only a small part was sent to a landfill," said Consortium Managing Director Ferdinando Garré. The operation 
in numbers: over 350 workers from about 80 different companies worked  a total of one million hours to recover 
momore than 65,000 tons of material during 4,000 trips to recovery plants. The total cost was 104 million dollars. 
In May 2014, the Consortium had paid a single, symbolic euro for the wreck.



The chiefpurser's cap belonging to Manrico Giampedroni, 65, retired. On January 13, 2m2, Giampedroni was 

on board the Costa Concordia and was the last man extracted alive from the ship: over 30 hours passed before 

rescuers found him trapped in the Milano restaurant with a broken leg and a head injury. The press dubbed him 

the "hero purser" for coming to the aid ofpassengers during the dramatic hours following the shipwreck, and 

Italy's Senate awarded him a gold medal for valor. But in the ensuing trial in July 2m3, Giampiedroni was accused 

of"failure to follow evacuation protocols in cases of shipwreck". He entered a plea deal for manslaughter and 

multiple culpable injuries, serving two years and six months in the care of social services. After that, he went back 

to work for Costa Crociere, where he remained until 2m8. 



When Caterina Pellegrini received a package from Spain, she did not 
immediately think of that tragic night two months earlier. It contained a 
model of Barcelona's Sagrada Família basilica and a thank you note signed 
by Jaume Farrè Busquets. Caterina remembered, and was moved. “I already 
had a houseful, there must have been 35 people," she says. “I was going to bed 
when I saw my husband come in holding a baby who looked like a little Jesus". 
This This was Jaume's family: he, his wife Elena, two small children and their 
grandfather. They had all boarded the Costa Concordia in Barcelona,   where 
they live. Caterina put them up in the bedroom. "The grandfather spent the 
whole night in front of the fireplace, warming up and thinking about his 
injured wife, who had been taken away by helicopter." The package also 
contains a letter dated February 20, 2012, signed by Ismael Alvarez Serrano, 
the mayor of Pallejà, near Barcelona. "Our fellow citizens will never forget 
yyour actions, and the aid they received from you in those difficult moments", 
he wrote.

The rocks the survivors swam to on the night of January 13, 2012 are part 
of a large private estate called Villa Canossa, which also includes Punta 
Gabbianara where the Concordia ran aground and would remain for 
two and a half years. Villa Canossa was originally a Saracen watchtower 
and later became a hospital for lepers from the mainland. "I was not in 
Giglio that evening," said the estate owner, the Marquis Alvise di Canossa. 
"B"But I know the villa immediately opened its doors to the 250 passengers 
who swam the stretch of sea between the Concordia and the Punta."



Ester Percossi boarded the Concordia in Civitavecchia on the morning of 13 
January 2012, together with her mother Antonietta and daughter Lucrezia. 
This is the ring she bought in a store on the ship just before dinner. "It didn't 
cost much but I liked it, I love the sea, blue is my favourite colour. This ring 
stayed in my purse the whole time and it's one of the very few objects I found 
on me once I reached Giglio Porto." Following the collision with the rock, the 
ththree women managed to board a lifeboat, but not before witnessing scenes 
of panic and selfishness that they'll never be able forget: "there were elderly 
people praying, children crying - recalls Lucrezia, then 17 - and I remember 
that a man next to me had a heart attack. The rush to the life jackets and 
lifeboats was shameful, there were men literally walking over women and 
children."

On the morning of January 14, 2012, in the Giglio Porto kindergarten, the floor 
is littered with all sorts of things, including a burgundy bow tie abandoned 
among wet blankets and clothes. It belonged to a waiter, one of the many who 
found shelter in the kindergarten classrooms that night. Survivor Mary Agostini 
saw it and took it as a souvenir. "They arrived soaked and scared, still in their 
dark red uniforms," she recalls. "Some of them fell asleep immediately, exhausted 
bby all they had been through during the emergency." Of the five crew members 
who died in the shipwreck, two were waiters: Erika Soria Molina from Peru 
and Russel Rebello from India. The latter's body was found 1,000 days after 
the shipwreck, in a cabin on deck 8, on November 3, 2014.



When the Concordia ran into rocks and pitched So degrees to its right side, 

part ofthe luggage and the forniture slid out. Some was deposited on the 

seabed and some washed ashore, like this backrest from a wooden bench 

that still bears the ship's name. Almost 600 cubie meters ofmaterial were 

recovered after seabed cleanup operations began at the end ofMarch 20I2. 



Out of a total weight of114,ooo tons, over half ofthe materials that reached 

Genoa port in July 2m4 - about 65,000 tons - were recovered and recycled. 

A part of these were made up of various types of metal, mostly steel 

(23,000 tons were processed by Feralpi Siderurgica steelmakers). The 

molten steel in the ladle is taken to the continuous casting machine where 

it is solidified and cut into long square-section ingots (image on the left), 

semi-finished elements weighing about two tons each. Still hot at 900 

degrees, the ingots are then transferred to the hot rolling mill, from which 

the finished product will come out. A further 7,700 tons of metal were 

recovered from the Concordia, as well as wood forniture, glass, paper, 

cardboard, plastic, liquid waste, 1,500 tons of inert materials such as ceramics 

and tiles, and 4,700 tons of electrical equipment. Whatever couldn't be 

recycled was disposed of in landfills: 8,600 tons of furnishings, 1,000 tons 

of insulation materia!, and 600 tons of packaged goods such as detergents 

and canned food. 



A bolt from one of the Costa Concordia four-blade bow thrusters, which 
facilitate docking or unmooring maneuvers without using the chief propulsion 
engine. After the ship hit the rocks on the evening of January 13, 2012, they 
were activated but couldn't be steered due to a blackout. The Concordia kept 
moving by inertia, passing Giglio Porto and heading for deeper waters. 
According to some, it may have been thanks to the bow thrusters that the 
ConConcordia slowly rotated clockwise and let itself be pushed by the wind and 
waves, its bow facing south, towards safety at Punta Gabbianara.

There were 4,229 people on board the Costa Concordia, including 1,013 crew 
members. On the Giglio Porto pier, a plaque memorializes the names of the 
32 victims of the shipwreck: 27 passengers, two waitresses, an attendant, a 
drummer and a violinist. They were of different nationalities: 12 Germans, 
seven Italians, six French, two Peruvians and two Americans, one Spanish, 
one Hungarian and one Indian. A 33rd victim died on February 1, 2014. Titan 
SalSalvage diver Moreno Franco, 42, lost his life in an underwater accident while 
working on the starboard side, where flotation tanks were being installed to 
bring the ship to an upright position.



“Then the ship went down suddenly. Passengers who were trying to get to 
the lifeboats on the opposite side got trapped in the hallways, which turned 
into deadly vertical tunnels. The deputy mayor arrived with some ropes and 
we threw them to those people. We saved a dozen that way," Dr. Sandro 
Cinquini told La Repubblica newspaper a few days after the shipwreck. 
He was referring to Giglio Deputy Mayor Mario Pellegrini, who bravely 
boaboarded the Concordia to aid in the rescue effort. Some of those life-saving 
ropes are on display in Giglio Porto's Saints Lorenzo and Mamiliano church.

The ship has tilted so far to the right that it's impossible to launch the 
lifeboats strapped to its left side, so Antonella Cipriani and her sister-in-law 
Nicla head towards the right side of the ship. “The inclination was so steep, 
there was only one direction we could go," Antonella will write later. "It was 
impossible to stand up. We slid on the carpet, colliding with other people as 
we moved across the width of the ship, hitting several obstacles along the way". 
AAntonella and Nicla made it to a lifeboat in time. At the ER, Antonella was 
diagnosed with a spinal sprain and had to wear this collar for a week.



xxxx A walk along Via dell’Asilo will take you to the Eugenio Efrati kindergarten in Giglio Porto. On the night of January 12, 2012, 
Sister Lina and her Franciscan sisters were on hand to take in the survivors, who continued to arrive throughout the night. 
Today, Sister Lina still answers the doorbell at the kindergarten. "I remember those hours well," she recounts. "We took in at 
least 250 people. At first they sat on the children's chairs. We made makeshift beds everywhere, including in the kitchens and 
the refectory. Many of them were soaking wet, so we pulled blankets, sweaters and jackets from the closets. I gave mine to a 
big man, and it babig man, and it barely fit him. People were passing food and medicine through the windows." Many locals also came to the 
survivors' aid. Among them was Maria Carolina Mariuz, who picked up medical supplies at rescue headquarters and ran to 
the kindergarten, where she remained until morning.



Korean teacher Han Gi-deok, 29, and his wife blew a life jacket whistle like 
this one for hours. The newlyweds were honeymooning on the Costa 
Concordia, and were stuck inside their cabin, number 303, for a day and 
a half before rescuers found them. "There they were, safe and sound. 
We couldn't understand how it was possible," a rescuer commented at 
the time. "Going back to their cabin was the right decision. We don't know 
hhow it would have ended otherwise, but by doing so, they saved their own 
lives."

This is one of the reinforced cables used to lower the Concordia lifeboats. 
On the portside of the ship (the part that stayed out of the water) three of 
the 13 available lifeboats wereleft unused:one because of mistakes by the 
crew and two for reasons that are still the subject of debate. Fights broke out 
as people struggled to get a place on the lifeboats. "They were like scenes 
from a movie," said survivor Debora Incutti. "People were punching each other 
oout in order to get in the lifeboats. I was in line to get a life jacket, and people 
yanked me back by my hair so they could get ahead."



With their orderly desks and seats lined up, it's difficult to imagine the state 
of the classrooms of the Ranieri Maltini middle school in Giglio Porto on the 
night of January 13, 2012, when an island with 1,000 inhabitants was flooded 
with over 4,000 shipwreck survivors. Some of them found shelter in the school, 
others in the church, others still in private homes. "I ordered everything to be 
opened: bars, hotels, kindergartens and schools," recounts Mayor Sergio 
OrOrtelli. "We organized public transportation to take survivors to the various 
shelters as well as ferries to take them back to Porto Santo Stefano. By 11 am 
the next morning, there was not a single survivor left on the island."

This engine oil pump found on Giglio Island was on board one of the yellow 
and white Costa Concordia lifeboats, which saved thousands of lives. 
Unfortunately, due to the progressive inclination of the ship, not all of them 
were usable. Most were seized by authorities and were placed in a row along 
Talamone beach near Grosseto, where they remained for almost two years. 
Since then, many have been sold to Ottosealine, a Turkish company that still 
uses them uses them today as boats.



At exactly seven seconds past 9.45 pm on January 13, 2m2, the Costa 

Concordia, which had departed from Civitavecchia and was heading 

to Savona on the last leg of its "Citrus Scent" cruise, collided with one 

ofthe Scole, a group ofuninhabited boulders devoid ofvegetation 

lying a few dozen meters offGiglio Island. "We hit a rock, there's a leak, 

we must abandon ship," an officer whispered in the ear of pianist 

Antimo Magnotta, before the order to abandon ship was given. 

That order will come very late: almost 70 minutes after impact. A 

piece ofthat rock is preserved in the church ofSaints Lorenzo and 

Mamiliano in Giglio Porto. 

Federico Ebli had not yet turned two on the evening of January 13, 20I2 when 

his mother, Mary, put him to bed in his Snoopy and Woodstock onesie. 

Mary has kept that red and white onesie in a drawer for almost IO years. 

"Knowing it's there is enough for me as a keepsake from that night", 

she says". Federico was wearing it when we took him from his cot. We didn't 

know what lay ahead: survival or death? My husband Marco could see the 

mainland from the cabin balcony. W here are we? Is no body going to help us? 

It's dark, and the ship is tipping over. They say that in a dangerous situation 

you should wait for assistance, but we decided to try to get to the lifeboats 

on our own. Meanwhile the abandon ship sirens are sounding. Some elderly 

people are already outside in their life jackets. We put ours on too and head 

downstairs. 'The stairs, the stairs,' smiles Federico, who is awake now. We 

get on a lifeboat, the staff screams in various languages, they can't launch it. 

The boat touches the water, I hear jolts, screams, more jolts. A few minutes 

later we're on the Giglio dock, and Federico is running barefoot on the asphalt. 

We're alive". 



Giglio Island, seen from the ferry bound for Porto Santo Stefano. Beginning on the early morning of January 14, 

20I2, this ferry transported thousands of survivors back to the mainland. "The island emptied out by II am the 

next day," Mayor Sergio Ortelli told journalist Angela Cipriano. "In the light of day, Giglio looked like a war zone. 

The streets were littered with trash and thousands of abandoned life jackets. It reminded us that the night we had 

just lived through would be a difficult one to forget." 



On the night between January 13 and 14, 2012, over 250 people swam to safety 
on these rocks at Punta Gabbianara. A few dozen meters away, the Costa 
Concordia finally settled on its right side. "Women and the elderly were 
among those who washed up on this exact spot," explains Paolo Bernardini, 
who lives nearby and was there that night. "They were very frightened. It 
was dark and the water was freezing. I remember a local boy, Cesare Scarfò: 
he thhe threw himself into that black water and swam to the Concordia to help. 
A true hero. Today, he is a winemaker".

At the moment of impact with the Scole rocks off Giglio Island, it is just seven 
seconds past 9.45 pm on January 13, 2012. At least half of the passengers are 
dining in one of the five restaurants on board, and this glacette to keep wine 
chilled was on one of the tables. Just before impact, Captain Francesco 
Schettino was also having dinner in the company of guests at the exclusive 
11th-floor Club Concordia restaurant. The glacette was found by salvage 
wworkers and kept as a souvenir.



xxxx The Costa Concordia — here in a terracotta sculpture exhibited at the offices of Italian company Micoperi, which 
succeeded in straightening the wreck in a joint operation with marine salvage company Titan — is the largest passenger 
shipwreck in the world: it was 290 meters long and weighed 114,000 tons. Costing 450 million euros, it was built by 
Fincantieri at its shipyards in Genoa. At the time of its launch on September 2, 2005, it was the largest ship in the 
Italian merchant navy. On its maiden voyage in July 2006 it made a stopover in Tripoli, Libya.



Aristide Milani became a widower eight years ago and is the father of two 
daughters. He spent a lifetime as a sailor on oil tankers around the world, 
but his real passion is working with wood. In Giglio Porto, where he was born 
91 years ago, he can be found every day at work in his small carpentry shop. 
On a table to the left of the entrance is a series of miniature boats made with 
mahogany from the Costa Concordia that washed ashore, and which Aristide 
has has collected over time. He has given some of these boats to friends, others — 
like this fishing boat, which he made in 2013 — he preserves jealously. "It's a 
reminder of the disaster, and I will never sell it," says Aristide.

A few days after the shipwreck Antonella Cipriani received a letter of apology 
"for the suffering and inconvenience during this traumatic experience". Dated 
January 20, 2012, and signed by Norbert Stiekema, Executive Vice President of 
Sales & Marketing at Costa Crociere SpA, the letter said among other things that 
"Costa will fully reimburse the cost of the cruise", "the costs of returning home", 
those "incurred on board" and "any out-of-pocket medical expenses". It also said 
ththat "items stored in safety deposit boxes will be returned as soon as we recover 
the boxes themselves". Costa has compensated survivors over the years, but the 
objects Antonella had stored in the safe never showed up. "My cabin wasn't 
flooded, my things had been photographed and the images were emailed to me 
with assurances that they would be returned. But in the end they were lost and 
I never got anything back," Antonella wrote.



xxxx In the last chapter of the Concordia's saga, the giant that disappeared forever from the seas was transformed 
into steel bars of the highest quality by Feralpi Siderurgica steelmakers in Lonato, near Brescia. Now they are 
embedded in reinforced concrete making up the foundations of Italian bridges and buildings in an example 
of advanced engineering, sustainability and recycling. "This new steel has a symbolic meaning: despite having 
witnessed one of our country's greatest tragedies, today it is being used to build the future," declared Feralpi 
Holding Vice President Cesare Pasini.



xxxx




